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Who is a Practical CIO? 
Why is there a need for one? 
There is a genuine change that is happening 
across businesses. Almost all functions, all 
aspects of businesses are being impacted by 
technology. And it is happening across organi-
zations—large and small; new economy or old 
economy; start-ups or global giants. 

In some organizations, it is happening at indi-
vidual functional level—still creating a lot of 
business value by bringing in efficiency and huge 
cost savings. The dots are growing bigger but they 

are not connected. The whole is just 
the sum—sometimes even less than 
that—of individual gains. The orga-
nizational change is not coherent.

In some others, there is a desire 
to drive the change at the organiza-
tional level, even while improving 
individual aspects of business. We 
call it by fancy names like digital 
transformation. Essentially, it is 
organizational change. The expecta-
tion today is of disruptive changes. 

The 
Practical 

CIO

W

EDITORIAL

There is a desire to proactively go and bring in 
technology that can make those disruptive changes. 
There is a need for someone who would understand 
the emerging technology landscape thoroughly, orga-
nization’s business thoroughly and map the two in 
such a way that it creates competitive difference. We 
just give a name to them and not a very fancy one at 
that—the practical CIO.

Do not get me wrong. An older techie not able to 
think beyond routers and switches, servers and stor-
age is still pretty much hands-on. He is not our practi-
cal CIO.

Some of you may remember, I did a research based 
cover story on digital transformation a few months 
back, at a very what-is-happening-on-the-ground 
level. There, I came across a lot of CDOs and their 
expected profile. Now, the two sets of expectations 
and briefs look uncannily similar!  

Is a practical CIO the community’s answer to the 
CDOs? You tell me.

Our annual conference deliberated on this. And 
some of the details will be out in the next few weeks. 
For now, have a glimpse of the conference and what 
‘transpired’ there. 

In this use case 
regime, someone who 

understands emerging 
technologies and can 

make them work by 
being hands-on  is an 
imperative—he is the 

practical CIO  
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The 19th annual CIO&Leader Conference 
was an ideas powerhouse with key 
learnings and takeaways for all 
participants 

19th Annual CIO&Leader Conference
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The Practical CIO



 
With rapt attention: The 

sessions were interesting 
and provided key insights 

on how to be a practical 
CIO. Delegates found the 

sessions an immersive 
experience and were glued 

to their seats

J
ust when CIOs were beginning to 
become a little too comfortable in their 
‘business’ roles, strategizing, talking 
the language of business, aligning 
business with IT, measuring business 
outcomes and talking of business 
value—the world changed again. 

Emerging technologies like Artificial 
Intelligence, IoT and Blockchain started making 
disruptive changes in some areas—changing fun-
damental industry dynamics. Such was the impact 
that other industries began exploring how they could 
leverage these technologies to make similar trans-
formations to their business. 

As a CIO, you had to start scanning new technolo-
gies and find ‘use cases’ for those technologies in 
your business. CEOs and boards were scrambling to 
leverage tech and ‘transform’ their businesses. From 
applying tech to a defined business problem, the 
expectations from CIO changed to how he/she could 
bring in emerging technology and make disruptive 
changes to business, at least in specific areas. 

What it meant for the CIOs was a back-to-tech 
journey. To be effective, the CIO had to choose the 
right technology, the right use case, and finally the 
right way of applying tech. The CIO in the ‘use case’ 
(proactive tech) regime has to be incisive and hands-
on at the same time; a practical CIO. 

So, what are the characteristics of a good practical 
CIO? What would make the CIO smoothly balance 
between his strategic roles and tech evangelist role? 
With technology touching almost all aspects of busi-
ness like never before—what should be the position-
ing of the CIO when it comes to technology identifi-

cation, purchase, implementation and maintenance? 
These are some of the questions that cannot be 

decided by any consultant or academician—in fact, 
none other than the CIOs themselves can find the 
answers. That is the thought that helped us choose 
the theme of the 19th annual CIO&Leader Confer-
ence in Goa. It was a special occasion for us—as it 
was the conference’s last year as a teen. Next year, it 
will be 20. 

The Conference
The 19th annual CIO&Leader Conference was held at 
The Holiday Inn, Candolim, Goa between 10 and 12 
August 2018, themed Practical CIO. More than 100 
CIOs from some of the largest enterprises in India 
participated in the three-day event. 

The special proposition of this year’s CIO&Leader 
Conference was a new intensive session called Deep 
Dive. This was a direct take from the conference 
theme Practical CIO and was aimed at imparting 
practical knowledge on some of the emerging tech-
nology areas through expert talk, technology pre-
sentation, CIO journey presentations and immersive 
case study workshops.

There were three different Deep Dives—with two 
conducted twice each, making it a total of five ses-
sions. The first Deep Dive—conducted twice with 
about 35–40 CIOs participating in each session—
was on that big buzzword, Artificial Intelligence. 
Themed Transforming Business with Artificial Intel-
ligence, the Deep Drive was supported by Micro-
soft as the technology partner. The sessions had 
keynotes by Dr Harri Ketamo, Founder & Chairman, 
Head AI and an internationally renowned expert on 

19th Annual CIO&Leader Conference
The Practical CIO
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Practical learnings: 
Delegates had a lot of 
brainstorming to do at 
different sessions and came 
up with practical insights to 
complicated problems. Well 
on the way to becoming a 
practical CIO!

AI. While Deepak Sharma, Chief Digital Officer, Kotak 
Mahindra Bank, shared learnings from his organiza-
tion’s journey of applying AI to customer service, 
Microsoft India’s Aparna Gupta illustrated the pos-
sibilities of transforming business with AI. This was 
followed by an intensive case study solving work-
shop where teams of CIOs worked on use cases for 
AI in a hypothetical business with typical business 
challenges. This was conducted by Kanak Ghosh, 
Director of 9.9 Group on Day One and Group Editor, 
9.9 R Giridhar on Day Two.

The second Deep Dive, also conducted twice with 
35–40 CIOs in each session was on cloud. Themed 
Cloud@Core business, it focused on bringing cloud 
from fringe usage to running the core of business 
on cloud. With Sify as technology partner, this Deep 
Dive saw an illuminating talk, Navigating the Cloud 
by Sricharan Saripalli, Director at KPMG. While Sify’s 
Gaurav Agrawal, and Surajit Chaudhuri illustrated 
the concept of cloud@core, Rahul Chopra, Vice Pres-
ident – IT, Max HealthCare shared his experience of 
implementing cloud based services. His talk, Smart 
Ambulance, was captivating, to say the least. The 
participants then solved a case study applying the 
approach. The Deep Dive was conducted by Group 
Editor, 9.9 R Giridhar on Day One and Kanak Ghosh, 
Director of 9.9 Group on Day Two.

The third Deep Dive, supported by Schneider 
Electric, was on Reimagining the Datacenter. While 
Nandeshwar Kumar Singh, Senior Director, Uptime 

Institute who joined as an expert speaker spoke 
drawing from his vast experience on studying and 
benchmarking data center design, set up and perfor-
mance, the user talk was delivered by Vasudev Prab-
hu, Director – IT Resilience Operations, Cognizant, 
who spoke on Datacenter Consolidation & Cloud 
Transformation. Mayank Srivastav from Schneider 
talked about the possibilities of creating value with 
right approach to datacenter design in his talk on 
Reimagining the Datacenter. Teams of CIOs worked 
on a case study of a hypothetical greenfield smart 
electricity distributing company using approach. The 
entire session was conducted by Vikas Gupta, Direc-
tor, 9.9 Group. 

The participants loved the Deep Dive sessions, 
especially the excitement of solving the case study 
and presenting them to the audience. 

Some of the keynote sessions kept the audience 
spellbound. Navigating Disruption, Transformation 
and Digital Maturity was the opening keynote on Day 
One by Sean Moffit, Partner & Managing Director, 
Wikibrands. He was followed by Andy Stevenson, 
VP & Head of ME, Turkey & India, Managing Director 
India, Fujitsu who spoke on Digital Co-creation, the 
new mantra of Fujitsu (see his interview elsewhere 
in this issue). 

The second day keynote was delivered by Dr Harri 
Ketamo, Founder & Chairman, Head AI on AI & the 
Practical CIO. He was followed by Arindam Mukher-
jee, Regional CEO, Sify Technologies on The CIO’s 

19th Annual CIO&Leader Conference
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Camaraderie outside the 

classroom: Delegates 
renewed 

old acquaintances and 
struck up new friendships 

with the conference offering 
the perfect venue to network

Evolution to a Digital Innovator: A Practical Way. 
The last day too saw some incisive presentations. 

While Anand Raman, General Manager & Chief of 
Staff for Microsoft AI at Microsoft’s Redmond HO, 
spoke on AI Innovations: The new Enterprise Para-
digm – his presentation full with demonstrations, 
Mayank Srivastav, Country Head – Data Center 
Practice, Schneider Electric, spoke on Re-Imagining 
Data Centers where he stressed the needs for the 
power, facilities and IT working together to optimize 
data center design, set up and operations. 

The three-day conference also saw a mix of tech-
nology idea challenge presentations where technol-
ogy partners spoke on their technology solutions 
while the delegates suggested ideas emanating 
from the topic and the presentations. Such sessions 
over three days were delivered by our partners on 
topics of CIOs’ choice. 

Guru Vaidya, Creative Evangelist, Adobe spoke on 
Driving Digital Experiences – Take Business Agility 
and Efficiency to the Last Mile! Better Insights with 
Less Efforts – Winning in the Analytics Economy 
was the topic on  which Navneet Srivastava, Senior 
Solution Architect, Qlik, shared his insights. Anil 
Bhasin, Regional Vice President, Palo Alto Networks, 
India & SAARC spoke on Protecting Our Digital Way 
of Life – An Evolution of the Security Landscape. 
Open. Redefined was the topic on which Rahul 

Krishna, Senior Specialist, Global SI Alliance, SUSE, 
deliberated. Vijendra Katiyar, National Sales Manag-
er – India & SAARC, Trend Micro, spoke on a topical 
subject, Dealing with a Changing Threat Landscape. 

Some of the partner presentations were so engag-
ing that delegates were asking us to share the pre-
sentations with them, a rarity these days!

CIOs had their turns too. While the technology 
partners responded to CIOs’ issues or showed them 
some dreams, it was the turn of the practitioners to 
share their experience—pains, joys, learnings and 
wisdom.

Among the CIOs who took to the stage as speak-
ers were R Radhakrishnan, Executive Director – IS 
(Functional), Hindustan Petroleum Corp who shared 
the company’s BI and analytics journey; Nirita Bose, 
Senior Vice President & Head – IT, Axis Mutual Fund, 
who gave a very down to earth presentation on the 
fund houses digital journey. RUM! Slip Between the 
Cup & the Lip was the topic of Parmeshwar Menon, 
Senior VP & Head – Core Policy Transaction & Chan-
nel Systems, SBI Life Insurance Co while Rajeev 
Seoni, Chief information Officer, Ernst & Young Ser-
vices spoke on Leading Digital Transformation: The 
CIO View. 

Meenakshi Vajpai, CIO, Vodafone spoke on The 
Automation Myopia while Piyush Kumar Chowhan, 
Vice President & CIO, Arvind Lifestyle Brands spoke 

19th Annual CIO&Leader Conference
The Practical CIO
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on Gaining Business Visibility with a Collaborative 
Platform. Lalit Popli, Head — IT, ICICI Prudential 
Mutual Fund rounded off with his experience sharing 
on The Intelligent Bots. 

The CIOs’ contribution was not limited to talks. 
There was an extremely interesting panel discussion 
too—on What makes a practical CIO?  Moderated 
by R Giridhar of 9.9 Group, the discussion saw par-
ticipation of Sukanta Nayak from Aditya Birla Group, 
Dilip Pandya from IndusInd Bank, Sanjay Narkar 
from IDFC Bank who were joined by Mehul Doshi 
from Fujitsu.

Beyond the Deep Dives and the plenary sessions, 
there were breakfast roundtables on Day Two and 
Day Three, organized in association with partners 
— Microsoft, Fujitsu, Palo Alto Networks, Tata Com-
munications, and Druva Software. 

All these were in addition to the trademark compo-
nents of annual CIO&Leader conference – Idea Café 
where partners sit across a table to have close dis-
cussions with CIOs to understand their challenges, 
pain points, even as groups of 7–8 CIOs take turns 
to move from table to table, spending about 10 min-
utes with four to five partners. 

It was not all heavy stuff!
Though AI, cloud, Big Data, Machine Learning domi-
nated the day time, the CIO&Leader Conference is not 

just about hard work. At the end of the day—and quite 
literally so—it was party time at exotic locations.  

While on one day, the venue was Goa’s famed Fish-
ermans’ Wharf, the other day CIOs—who never get 
a chance to take a chance—got together at Casino 
Strike to try their luck. Some of them got lucky too. 
Don’t worry guys, we won’t take no names.  

Some of the CIOs came with their spouses too. 
While the CIOs were busy in a session on AI or toil-
ing hard to solve the case study, the spouses got a 
good round trip of Goa, guided by an expert guide—
all part of the spouse program specially created by 
CIO&Leader.

Beyond the conference—and the so-called uncon-
ference—the takeaways from a conference like 
this have always been the new ideas, learnings, 
insights, which come from informal discussions. 
To tell, you the truth, we have got a lot of ideas and 
insights and real experiences of implementations. 
In the next few weeks—even months—you will see 
a lot of that stuff—either what we saw there or 
what we heard there—and later explored in detail. 
For CIO&Leader Conference is like no other. It is a 
powerhouse of ideas. 

In the next few pages, we present a photo journey 
of the three days at the conference—to give you a 
feel of what the it was like. See them yourself. Over 
to the visual report of the event… 

 
In the spirit of Goa: 
Delegates, some with their 
spouses, let their hair down 
in Goa style. The ambience 
was infectious and none 
could resist the charms of 
enchanting Goa. There was 
laughter, fun and great food

19th Annual CIO&Leader Conference
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If last year’s annual conference asked the CIO to share their 
Agenda for 2020, the theme of 19th CIO&Leader Conference, 
Practical CIO, was about translating those dreams to reality.

Held at The Holiday Inn in Goa between 10th and 12th August 
2018, the complete event was designed to give that ‘practical’ 
experience to the participating CIOs—including the highly 
insightful and deeply engaging Deep Dive sessions.

The heady mix of serious content, internationally acclaimed 
speakers, collaborative tasks and fun time at some of Goa’s 
iconic places like Fisherman’s Wharf and Casino Strike, made 
the conference’s last year as a teen immensely memorable, 
going by the CIOs’ feedback.

We share with you some of those moments 
in the next few pages…

19th Annual CIO&Leader Conference
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DAY 1   Friday, August 10, 2018

As the day unfolded...

Kanak Ghosh, Founder & 
Director, 9.9 Group, welcomes 
the delegates to The Practical 
CIO Conference with a warm 
opening address

Delegates being 
welcomed in the 
hotel lobby

19th Annual CIO&Leader Conference
The Practical CIO
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Sean Moffit, Partner 
& Managing Director, 
Wikibrands, delivers his 
keynote address on 'Tech 
Periscope Navigating 
Disruption, Transformation and 
Digital Maturity'

Andy Stevenson, VP & 
Head of ME, Turkey & India, 

Managing Director India, 
Fujitsu, delivers his keynote 

address on 'Digital Co-creation 
for Success'

19th Annual CIO&Leader Conference
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 R Giridhar, Group Editor, 9.9 Group introduces 
and sets the objectives for the 'cloud@core' Deep Dive 
Workshop with pillar partner Sify Technologies

 Sricharan Saripalli, Director, KPMG, speaks at the 'cloud@core' 
Deep Dive Workshop session on 'Navigating the Cloud'

 cloud@core by Gaurav Agrawal, Product Head — Cloud and Managed Services 
& Surajit Chaudhuri, Head — Manufacturing, Retail & Distribution, Sify Technologies

 A talk on 'Smart Ambulance' by Rahul Chopra, VP – IT, 
Max HealthCare at the 'cloud@core' Deep Dive Workshop

  'cloud@core' presents a case study at the 
Deep Dive Workshop

 The winning team of the Deep Dive Workshop

Cloud @Core

19th Annual CIO&Leader Conference
The Practical CIO
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 Kanak Ghosh, Founder & Director, 9.9 Group introduces and sets the 
objectives of the 'Transforming Business with Artificial Intelligence' Deep 
Dive Workshop with pillar partner Microsoft

 Talk on 'Leveraging AI in the Customer Journey' by Deepak Sharma, 
Chief Digital Officer, Kotak Mahindra Bank at the Deep Dive Workshop"

 Dr Harri Ketamo, Founder & Chairman, Head AI, Microsoft, delivers 
his talk on 'Using AI in Business' at the Deep Dive Workshop

 Aparna Gupta, General Manager – India, Commercial Software 
Engineering, Microsoft India, makes a presentation on 'Transforming 
Business with Artificial Intelligence' at the Deep Dive Workshop

 Delegates working on the Case Study at 'Transforming Business 
with Artificial Intelligence' Deep Dive Workshop

 The winning team of the Deep Dive Workshop

Transforming Business 
with Artificial Intelligence

19th Annual CIO&Leader Conference
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 Delegates wind down after a long day of brainstorming with delicious dinner, cocktail and entertainment at Fisherman's Wharf

Sun, Sand & Sundowner

19th Annual CIO&Leader Conference
The Practical CIO
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 Day II kicks off with a breakfast roundtable  
by Microsoft India, Fujitsu, Palo Alto Networks India and 
Tata Communications

DAY 2     Saturday, August 11, 2018

As the day took off...

19th Annual CIO&Leader Conference
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Dr. Harri Ketamo, Founder & 
Chairman, Head AI, delivers 
an interesting talk on 'AI & The 
Practical CIO'  

Arindam Mukherjee, 
Regional CEO, Sify 

Technologies speaks on 'The 
CIO’s Evolution to a Digital 
Innovator: A Practical Way'

19th Annual CIO&Leader Conference
The Practical CIO
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Guru Vaidya, Creative 
Evangelist, Adobe holds 

the audience captive with 
his talk on 'Driving Digital 

Experiences – Take Business 
Agility and Efficiency to the 

Last Mile!'

The panel discussion was highly interactive with the panelists giving their perspectives on what it takes 
to be a Practical CIO and drive an organization successfully. 

 A thought-provoking panel discussion on 'What makes a Practical CIO?', moderated by R Giridhar, Group Editor, 9.9 Group (extreme right). 
The panelists (L—R): Sukanta Kumar Nayak, CIO, Aditya Birla Management Corp.; Dilip Pandya, Senior VP & Head – IT & Shared Services, 
IndusInd Bank; Sanjay Narkar, Chief Technology Officer, IDFC Bank and Mehul Doshi, Head – Products & Solution Business, Fujitsu



19th Annual CIO&Leader Conference
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 Anil Bhasin, Regional Vice President, Palo Alto Networks, India & SAARC makes a presentation on 'Protecting Our Digital Way of Life — 
An Evolution of the Security Landscape'

R Radhakrishnan, 
Executive 
Director — IS 
(Functional), Hindustan 
Petroleum Corp, delivers 
his talk on 'Business 
Intelligence & Analytics 
at HPCL'

19th Annual CIO&Leader Conference
The Practical CIO
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Navneet Srivastava, 
Senior Solution Architect, 

Qlik, tells delegates how 
to get 'Better Insights with 

Less Efforts – Winning in 
the Analytics Economy' 

Well-earned 
break for 

delegates with 
a delicious 

lunchon spread. 
Networking & 
food make a 
good match

19th Annual CIO&Leader Conference
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The Ideas Cafe is a structured process that aims to facilitate an open and cre-
ative conversation among groups of people on topics of mutual interest, to 
surface collective knowledge and experiences, share ideas and insights.



Post lunch at Ideas Cafe 
facilitated by our partners: 
Microsoft India, Sify 
Technologies, Adobe, 
Fujitsu, F5 Networks, Palo 
Alto Networks, Trend Micro, 
Schneider Electric, and Qlik

19th Annual CIO&Leader Conference
The Practical CIO
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 Kanak Ghosh, Founder & Director, 9.9 Group in a tête-à-tête with Arindam Mukherjee, Regional CEO, Sify 
Technologies

The first speaker session 
post the Ideas Cafe featured 
Parmeshwar Menon, Senior 

VP & Head — Core Policy 
Transaction & Channel 

Systems, SBI Life Insurance 
Co., giving a talk on 'RUM! Slip 

Between the Cup & the Lip'

19th Annual CIO&Leader Conference

23August 2018 | CIO&LEADER

The Practical CIO



A meaningful talk on 'Dealing 
with a Changing Threat 
Landscape' by Vijendra 
Katiyar, National Sales 
Manager – India & SAARC, 
Trend Micro

Rahul Krishna, Senior 
Specialist, Global SI Alliance, 

SUSE shares an interesting 
perspective on 'Open. 

Redefined'

19th Annual CIO&Leader Conference
The Practical CIO
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 A talk on 'Going Digital' by Nirita Bose, Senior Vice President & Head — IT, Axis Mutual Fund

 Each speaker session had the delegates spellbound

19th Annual CIO&Leader Conference

25August 2018 | CIO&LEADER

The Practical CIO



 Vikas Gupta, Founder & Director, 9.9 Group, moderates the Deep 
Dive Workshop with pillar partner Schneider

 Nandeshwar Kumar Singh, Senior Director, Uptime Institute speaks at 
the Deep Dive Workshop

 Vasudev Prabhu, Director – IT Resilience Operations, 
Cognizant addresses delegates on 'Datacenter Consolidation & 
Cloud Transformation' at the Deep Dive Workshop

 
Mayank 
Srivastav, 
Country Head 
– Data Center 
Practice, 
Schneider 
Electric, shares 
tips at the Deep 
Dive Workshop

 Teams make their presentation at the Deep 
Dive Case Study workshop  The winning team of the Deep Dive Workshop

Reimagining the Datacenter 
in the Digital Era 

19th Annual CIO&Leader Conference
The Practical CIO
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The winning teams 
from the Deep Dive 
Workshops

19th Annual CIO&Leader Conference
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It was a hard day's night for the delegates — A much-needed entertainment evening featuring a trip 
to Casino Strike, located conjoint to Grand Hyatt. The delegates had a wonderful time. Some of them 
came with their spouses and were treated to a lovely cocktail & dinner, and dance program, and finally, 
it was time for them to try their luck at the casino!



A fun-filled night at Casino Strike

19th Annual CIO&Leader Conference
The Practical CIO
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DAY 3     Sunday, August 12, 2018 

As the final day rolled on...

 
Microsoft breakfast session on the 
final day

 
Druva Software breakfast session 
on the final day

19th Annual CIO&Leader Conference
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Rajeev Seoni, Chief 
information Officer, Ernst 
& Young Services gives his 
perspectives on 'Leading 
Digital Transformation: The CIO 
View'

 Anand Raman, General Manager & Chief of Staff for Microsoft AI, Microsoft speaks on 'AI Innovations: The new Enterprise Paradigm'

19th Annual CIO&Leader Conference
The Practical CIO
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Mayank Srivastav, Country 
Head – Data Center Practice, 
Schneider Electric holds a 
session on 'Re-Imagining Data 
Centers'

 Meenakshi Vajpai, CIO, Vodafone shares interesting insights on 'The Automation Myopia'

19th Annual CIO&Leader Conference
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The final talk presented by 
Lalit Popli, Head – IT, ICICI 
Prudential Mutual Fund on 
'The Intelligent Bots'

'Gaining Business Visibility with 
a Collaborative Platform', 

a session by Piyush Kumar 
Chowhan, Vice President & 

CIO, Arvind Lifestyle Brands 
has the delegates hooked
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And the conference comes to 
a successful close with a vote 
of thanks by Kanak Ghosh, 
Founder & Director, 9.9 Group
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 What is Digital Transformation, as 
Sify Sees it?

 If you really look at digital transfor-
mation—everyone is talking about it—
but not many are trying to configure 
this entire piece in their enterprises. 
The way people are thinking about 
digital transformation is to look at the 
technological aspect around that, and 
they are basically trying to do a bit of 
patchwork. 

The way I and possibly Sify defines 
it is that digital transformation starts 
fundamentally with the way you look 
at your business model transition. 
To give you an example, if you see 
your marketplace getting disrupted, 
you’d also see it’s a bunch of upstarts 
coming with their fully digital-born 

capabilities. You’ll find a set of 
nimble—footed competition going at 
a faster speed. Your first conversa-
tion is around how to react to this 
competitive landscape, and take a 
fundamental look at your business 
model. Is your business model agile 
enough to adapt to this particular kind 
of business disruption? According to 
me, that is the first step. 

Now, once you have configured the 
business model changes, the next 
question is what does the opera-
tive model look like? And that’s very 
important because you cannot have a 
good business model transition with-
out having a sound operating model 
aligned behind that. 

And if you have really aligned your 

An interview with Arindam Mukherjee 
Regional CEO, Sify Technologies

by CIO&Leader

operative model, the last question 
that comes up is, how will your tech-
nology model fit into delivering this 
experience? 

For example, if you really look at the 
customer intelligence piece, that is 
the first piece of information where 
you actually make a decision how 
exactly your business model is going to 
change. Do you have enough customer 
intelligence about the way they are cur-
rently interacting with you? That is like 
looking at a full-scale data architecture, 
about the way you are acquiring intel-
ligence regarding your customer.  For 
instance, if you are a shipping com-
pany and you are delivering a package 
in two days, it’s possible that your 
customer is expecting it to be delivered 

“Digital 
transformation starts 
fundamentally with 
the way you look at 
your business model 
transition"
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—Arindam Mukherjee
Regional CEO
Sify Technologies

within a day’s time. So that is your cus-
tomer intelligence data. 

 While talking about big transfor-
mation, we often point to Facebook, 
Uber, Airbnb and how they have 
transformed specific industries. 
That’s at an industry level. But how 
does an incumbent do that?

 That’s a very good question. Let 
me give you a two-stage answer to 
this. First of all, if you really look at it, 
the digital adoption is kind of a notion 
curve/cove in which you look at the 
companies. There is a set of compa-
nies that is purely digital-born, and 
who basically leverage their digital 
technologies as a fundamental way 
to pivot their business in very differ-
ent ways, like for example, Netflix. It 
has actually deployed digital tools to 
fundamentally take advantage of the 
traditional way we distribute content. 
Then there are digital plus kind of 
companies that basically are trying to 
build a good online presence against 
their offline presence. 

The advantage with the upstarts is 
that they do not have any legacy. So, 
they actually have got large budgets, 
which is not a so-called innovation 
budget or a BAU budget. But for the 
traditional CIOs, you’ve got a BAU bud-
get, which is like keeping the lights on. 
You need a refresh of your hardware, 
software, etc., and then you have the 
innovation budget. It’s a small fraction 
which is cut out of the noble budgets 
to do innovation. This model doesn’t 
work. It is basically opposite of what 
I said earlier — starting with the busi-
ness model, then operating model and 
then the technology model. 

Let’s look at this shipping company. 
They are trying to bring transparency 
in the way the industry works, which 
actually is traditionally very non-trans-
parent because of the way it works. 

The company is using most of the 
digital capabilities, but they are not 
going for on-premise. They are going 
on a cloud on elastic bet model. The 
bet is that, they want to be a full ser-

vice transparent company to their 
customer who handles logistics. 
If you start with this fundamental 
notion, then you basically build an 
organizational structure, an operative 
plane with all the resources and appli-
cation landscape that you have, and 
it goes fungible. Then you have the 
IT model. That’s where lots of digital 
tools go. For example, they are taking 
SAP on the cloud, and going for three 
different IOT technologies to track 
that stuff, they have a real time BI 
and insightful analytics… So for them, 
to be honest with you, in one block 
is applications. Second block is IoT. 
Third block is IA or AI and the fourth 
block is the business services. The 
business services basically take these 
three pieces, go and give a BI inter-

face to their end customers – that’s 
a shipping company trying to look at 
the market changes as a means to 
change their disruption and to differ-
entiate itself. 

 What is cloud@core?
 Cloud@Core is basically a principle 

of approach to solve a problem. Cloud 
has happened. It is nothing new. What 
we mean is that, the way we serve our 
customers, we’ve got five business 
units, we are a data centre cloud scale 
provider, we are a telecom operator, 
we are a system integrator, we have 
our own application services, and 
we do third party services applica-
tion integration. So, in all these five 
areas, as we have been maturing our 
practices over the last 5 — 6 years, 
we realized that we are solving some 
very unique problems in certain busi-
nesses, and those businesses are 
giving us enough fillers about the way 
we need to reorganize ourselves. So, 
we started rolling out services which 
were kind of segmented to those five 
business units. 

If you need to start living your days 
to solve a problem, you need to reor-
ganize yourself. And that’s where the 
Cloud@Core concept came in. So, 
what we did was, we tried to reorga-
nize ourselves across the four vectors 
of cloud, like what Gartner talks about, 
cloud inspired, cloud enabled, cloud 
pure and cloud native, and across all 
of these businesses.

Since we are very vertical focused, 
our approach to this is very different 
from the rest. Cloud@Core means 
it is not only Sify’s property. It’s an 
approach. So, if a customer has 
decided that a platform is a service 
capability from a third-party provider 
to cloud, we come as a partner to 
them and we say that we are going to 
be doing full services, level orchestra-
tion, application profiling, migration, 
infra as a service and overall man-
aged services around that, to give you 
that entire front end experience from 
the legacy application. 

“You cannot 
have a business 
model transition 
without a sound 
operating model 
behind it”
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 How do you view digital transfor-
mation? And how does your theme 
co-creation fits into that?

 Ultimately disruption is about 
people with a specific vision. Tech-
nology, be it AI or cloud, or quantum 
computing — it is about the vision of 
individuals. The intimacy by which 
you can build client relationships for 
us is really what is transforming busi-
nesses. 

In the early days of exploring that 
environment, we discovered that our 
background in technology is just one 
of the factors. What we found talking 
to clients is they weren’t always cer-
tain about outcomes. I am not talking 
of points solutions. Of course those 
are there  and are a part of the digital 
transformation journey. But more 
interesting insights came from explo-
ration of their vision for business—

domain expertise and technology, 
to drive different outcomes. That for 
us is the most important lesson that 
we’ve learnt in the past 5 or 6 years. 

And so, the way Fujitsu is now 
viewing the market is actually get-
ting it deeper methodology towards 
exploring digital transformation within 
specific businesses, deeper domain 
knowledge and deeper insights 
into the way different industries are 
approaching transformation possibili-
ties; and how do we apply our tech-
nologies to those problem spaces.

 But now people are actively scan-
ning for new technologies and  then 
trying to figure out what could be the 
use cases for those technologies in 
their business. So does that change 
the basic working?

 I don’t think so. Everybody should 

An interview with Andy Stevenson 
VP & Head ME, Turkey & India, MD India, Fujitsu

by CIO&Leader

be doing that. But transformation for 
me is the fact that they are starting 
to see in the world emergence of new 
types of business. Businesses evolv-
ing from industrial sectors where you 
no longer know who your competition 
is. I mean the fact that we’ve seen 
the emergence of people like Airbnb. 
Nobody, 5, 10, 15 years ago, would 
have expected an online company 
to possibly threaten the huge capital 
assets that existed for hotel compa-
nies. Look at the valuation of Airbnb 
today. Similar is the case of Uber. 
Again, these are completely transfor-
mational. It’s using technology which 
exists and to leverage a new business 
model from the technology which 
completely cannibalizes some of the 
revenue streams of traditional players. 
I think there will be people within the 
business context, more from within 

“The opportunity in 
India is the delivery 
of next generation 
services”
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the business than from the technol-
ogy sector, who have those types of 
concepts. They are seeing various pat-
terns in social media, or they are see-
ing it in different industry sectors. It 
creates a new opportunity from them. 
And for me that’s more about digital 
transformation. That’s transforma-
tional. That’s disruptive. 

 But when you look at organiza-
tional level, we are yet to see the 
transformation happening in the tra-
ditional companies. 

 In CIO&Leader conference, I saw 
some great quotes. I think transform-
ing businesses or organizations is 
now a new type of challenge. Probably 
the biggest challenge that is facing 
most big organizations here is how 
can they tap into the skill base  need-
ed for AI or deep learning or machine 
learning? Because those skills are 
fairly rare and the subject matter 
expert or the subject matter itself in 
AI is so wide and diverse that I think 
those challenges are yet to have any 
great pattern of solution. Lots of very 
big organizations including Fujitsu are 
experimenting with different organiza-
tional structures to facilitate an accel-
eration of their approach towards digi-
tal. And I think that’s the big challenge 
for corporations these days.  

 Maybe in this context you can talk 
of one of the things that Fujitsu has 
been talking about: co-creation.

 Yeah, so in terms of co-creation 
one of the things that we are doing is 
set up a variety of digital technology 
centers around the globe. The point 
here is to invite people in to share 
with them case studies or proofs 
of concepts that we are working on 
and that are helping people do some 
digital transformation. And then to 
go through a methodology which is a 
kind of human centric design meth-
odology that is helping them achieve 
transformation and actually have 
cross-functional teams. It is not IT 
people talking to individual business 

leaders, but creating an environment 
where you’ve got HR, design, third 
party players, partners, all coming 
together to explore the possibilities 
within the context. So the investment 
that Fujisu is making is say, okay, let’s 
create a different conversation around 
what digital transformation can mean 
for you. 

 I think you talked about some 
industries… 

 Yeah. But I guess the exploration of 
some of the efficiencies, the applica-
tion of AI to particularly the manu-
facturing sector, is quite interesting 

research centre in Canada. We also 
have a Blockchain centre of excellence 
in Belgium, which is exploring the dif-
ferent possibilities. 

 How is India different? 
 I have spent a long part of my 

career in India. One thing here is the 
wealth of technology expertise. What 
I am seeing is the opportunity for 
the likes of Fujitsu in the delivery of 
next generation services. I think the 
service culture in India is beginning to 
emerge. And our aspect of delivering 
services in India is to look at some of 
the big programs that were delivered 

—Andy Stevenson
VP & Head ME, Turkey & India, 
MD India, Fujitsu

“Probably the biggest 
challenge that is 
facing most big 
organizations here 
is how can they tap 
into the skill base 
needed for AI or deep 
learning or machine 
learning”

because all of them have, let’s say, 
inspection of quality processes which 
is an expensive part of the life-cycle 
in any manufacturing process. The 
adoption of AI in some of those things 
– we have done it in a couple of indus-
try sectors. But the methodology that 
we got to that solution is applicable 
in many others. The point is they may 
not be exploring that because they 
don’t realize the possibility of AI in 
terms of adoption for that. So I guess 
the sharing of case study and experi-
ence is one way in which we can do 
that. In terms of the transformational 
aspect of the business, I think Fujitsu 
has invested in for example an AI 

elsewhere and that are becoming rel-
evant to big players who are emerging 
in India.
 

 Which are your focus verticals 
here?

 Our two major focuses in India are 
financial services and manufactur-
ing. We believe Fujitsu has relevant 
global experience which is resonat-
ing very well with Indian clients, 
particularly, our high performance 
computing capabilities. And then 
there is a great interest obviously 
in latching into the government’s 
super-computing mission, the whole 
Digital India agenda. 
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Words Worth
Nuggets of wisdom curated from the conversations 
at the 19th annual CIO&Leader Conference

"A practical CIO needs to 
see technology, people 
and processes in a holistic 
manner. He also needs to 
understand business pain 
points and work towards 
both revenue and business 
growth. He must also focus 
on information security and 
data governance."

“The biggest challenge 
that is facing most big 
organizations is how 
they can tap into the 
skill base needed for 
AI or deep learning or 
machine learning. This 
is because those skills 
are fairly rare."

Andy Stevenson
VP & Head ME, Turkey & 
India, MD India, Fujitsu

Jayantha Prabhu
Group CIO
Essar Group

Amit Jaokar
CTO
Choice International

"A practical CIO is someone 
who has hands-on experience 
on all the IT facets he is taking 
care of. He is also aware of the 
all the functions in the business 
domains he is into."

"We have begun to use 
chatbots in our technology 
and use them for customer 
service in our call centers. 

This has increased the 
productivity of our call 

centers."

Nirita Bose
SVP & Head - IT
Axis Asset Management Co
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"A practical CIO is 
someone who plans 
for the future without 
dropping the goal of 
the project. He has 
to be practical as 
well as strategic in 
nature."

"Cloud@Core means it is not only Sify’s property. It’s an 
approach. So, if a customer has decided that a platform is 
a service capability from a third-party provider to cloud, we 
come as a partner to them and we say that we are going 
to be doing full services, level orchestration, application 
profiling, migration, infra as a service and overall managed 
services around that, to give you that entire front end 
experience from the legacy application."

"You need to map 
your business goals 
with technology 
goals and it should 
give a return to your 
business. You must 
also differentiate 
between what is built 
and what is run."

Sanjay Narkar
CTO, IDFC Bank

Abhishek Gupta
VP - IT, DishTV

Arindam Mukherjee
Regional CEO 
Sify Technologies
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Thank You
PARTNERS
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